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NAavaL WarR CoOLLEGE

OFFICE OF THE PRESIDENT NewporT. R. L.

““?‘ 4 June 25, 1959

Dear Admiral Bates:

It 1s a great pleasure to invite you to speak once again to the
staff and students of the College on "Naval Decision Making" at 8:30
a.m. on Friday, 25 September 1959,

Your audience this year will include the classes from the Naval
Warfare, Command and Staff, and Naval Command Courses. We would,
of course, like you to give us something along the lines of the out-
standing lectures on this subject which you have delivered during the
past years.

I am authorized to provide an honorarium of seventy-five dollars
for expenses incident to this service.

All of us look forward to the stimulating experience of having you
back on our platform this fall, and I sincerely hope your schedule will

permit you to be with us.

Sincerely yours,

/s/ 5. H. INGERSOLL

S. H. INGERSOLL
Vice Admiral, U.S. Navy
President, Naval War College

Rear Admiral R.W. Bates, U.S. Navy (Ret)
12 Mt. Vernon Street
Newport, Rhode Island
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e ) July 5, 1961

%he President
Waval War College
Wewport, FRhode Island

Dear Admiral Austin: | \

Although I filled out your GSD yellow sheet, as
per instructions, I am writing an additional letter to comment
more fully on these discussions, as I found the yellow sheet inade-
qQuate and, if I may say so, possibly seriously misleading.

This is the third GSD that I have attended as

- & full-fledged participant, and I feel that it was perhaps the
best one of the three. This was not because I found my committee
better than in previous years, but rather because I thought that
the general arrangements seemed better and because the plenary
session was distinctly better, largely because of the "panel".

And now for some general comment:

{(a) Administrative.

(1) Luncheons., My committee lunched in
town every day excepting on the day when the civilian guests were
invited to the President's luncheon at the Comrissioned Officers
Mess (open). This [ believe to have been a mistake. The civilians
would like to meet other civilians and, therefore, at least one
- commlittee luncheon should be held at the above mess sc that the

different committees may mingle.

(2) Ball. The ball seemed well handled
but ran on too long. I have always felt that the ball should end
at 2400 (midnight). Although this year it closed at 0030, 1t 1s
rumored that many did not go home until later (some as lats as
0400). It is, therefore, my recommendation that the ball should
not only end at 2400, but the guests should be asked to leave at
that time. This will insure fresher minds for the Plenary session.

.(3) Clambake Club. Although many guests
avalled themselves of the Clambake Club and reportedly enjoyed it
greatly, there were many who wished to do so but could not, because .
the moderators had made other arrangements. This seems to be
largely the fault of the Clambake Club, which failed to invite the
moderators’., If that had been done then, perhaps, a little more
leeway would have been provided by the moderators for those wishing

to visit the Clambake Club.

-




(b) Professiocnal.

(1) Committee method of operation., As
méntioned earlier, I have served on three committees during the
past three years. Each committee operated differently. In the
1859 committee, the moderator provided nothing for ths committee
other than the agends and endeavored to gulde the committee into
& written record of its deliberations; in the 1960 committee, the
moderator provided conalderable baaic written information daily
on each subject under discussion and then, likewise, endeavored
to gulde the committee into a written record of 1ts deliberations.
This year, 1961, the moderator had a designated student member
of the committee make a 5-10 minute presentation (often using the
blackboard) cf the matter to be discussed at that "sitting" and
then, liks the other moderators above referred to, endeavored to
guide the committee into a written record of its deliberations.

Comment: Although all methods proved
effective, I believe tha% the 1960 and 13961 zethods were the best.
As regards the records of the deliberations, all of the above
committees did equally well in providing a written record. It is
y understanding that a number of committees failed to maintain
such & written record. It 1s, therefore, strongly recommended
that every committes be directed to provide such a record. This
helps refresh the minds of the membsers of the committee and per-
mits the observing stafl to ses the committees accomplishments.

(2) Plenary Session. As mentioned earlisr,
I thought that the plenary session was, in gensral, well done.
There were, of course, faults. Among these were: (a) Committee
30-—=This committee, which was my comelttee, did not present its
case adequately. The materiasl was quite gcod, but the presenta-
tions were given withcut any particular emphasis, although the
presenters were directed to do so. This meant that many listeners
who might have been "s0ld” were not quite sure of what was being
said., Also, the action of the moderator 3in attempting to "reply"
directly to all of the questions from the floor, rather than to
call upon one of his committee members to reply, proved somewhat
ineffective; (b) Committee 31— This comittes's presentation was
clever with the "rocking chair" and the chair for Caroline, but
this was overdone. This same criticism has been leveled before on
simllar endeavors to "purchase” good humor. #While I am not adverse
to having szome humor on the platform, I think care must be exercised

to avoid "overplaying”.

{3) The Pansel. This wag an innovatlion snd
& gocod one. Since the panel was organized with little time for
practice, wesknesses were bound to develop; however, I think that
it accomplished 1its purpose and caused considerable questions to
be asked by the listeners. I did not agree with certain viewpointe
expressed by several of the members of the panel and notably by the
military commentator who seemed intent on building "excess nuclear
weapons”. Committee 30's stand was that a determination should be

made as to "when enough's enough®.




: (4) Yellow Sheet Evaluation. As pointed
out earlier, the yeliow sheet evaluation 1is inadeguate and zlves
an impression of 2 lack of appreciation by the staff of the nature
of the GSD. I am, therefore, enclosing a yellow sheet with some
suggested changes.

(¢) General.

I thought tnat 211 of the addresses given
by the President ané by the Alstinguished lecturers were excellent,
end in very good fashion prepared the way for the committee meet-
ings which folliowed them.

Finally I wish to say that as a result of
this year's G3D, I am more thsn ever firmly convinced of the im-
portance of these discussicns 1n tha realm of National Security
snd recommend that they not cnly be contlinued but expanded where
possible.

Needless to say, [ am very appreciative of
the privilege of being a guest at tils year's GSD and sincerely
hope that any contribution of mine was melpful towards the accom-
plishment of the objectlves of said GS3D.

Very sincerely yours,

R, H§ Bates
Rear Admiral (ret.)

Enclosures:
(a) Questionaire
(b) Commlttee 30 Plenary Sesaicn Presentatlon




NavaLr WarR ColLLEGE

OFFICE OF THE PRESIDENT NewprorT. R. I

14 March 1962

From: President
To: Curriculum Board

Subj: Curriculum changes

1. The comments contained herein are forwarded as guidance in reviewing
and improving the curriculum. Although these comments velate particularly
to the Naval Warfare Course, they should be considered pertinent to any

of our resident courses wherever applicable. As a point of departure
reference is made to the Mission and Objectives of the College and to the
purpose and content of the Naval Warfare Course as set forth in the

Catalog of Courses.

2. The Mission of the Naval War College is broad enough to include any
curriculum item that could be velated to the preparation of officers for
higher command; the fundamentals of warvfare, intevnational velations and
inter-service operations. Howevev, the Mission clearly places emphasis
on the application of all curriculum items to future naval warfare. It is
implicit in this Mission that the Naval War College is the only one of the
senior sevvice colleges bearing responsibility for the preparation of the
Naval commanders of the future., While it is highly desivable to give our
Students an undeystanding of international velations and of the non-military
Jactors of national powey, it remains essential that they be given tne high~-
est feasible degree of professional competence in naval warfare,

3. The trree stated objectives of the College are as follows:

(1) The increase of knowledge of the fundamentals of naval warfare and
of other velated subjects which contribute to an understanding of warfare.
o

(2) The improvement of mental power and ability to relate this knowledge
to the solution of military problems.

(3) The provision of intellectual leadership in the field of sea power
and mavitime strategy for the armed forces and for the United States and
allied nations.

4. These objectives impose the following basic rvequivements upon the
curviculum:

(@) A thovough examination of the fundamentals of naval warfave and
of other velated subjects which contribute to an understanding of warfare.




(b) The development of mental power and professional ability necessary
Jor sound military decision with emphasis on naval situations.

(c) A penetrating examination of sea power and maritime strategy both
historically ard in the present,

Comment, It may not be possible to meet the above requirements within
the fifty-six day time frame of the Naval Warfare Study. If not, that Study
should be lengthened as necessary. In meeting these requirements, I visualize:
(1) An examination in depth of the fundamentals of naval warfare in both a
theoretical and historical context; (2) An additional operational problem in
which naval forces play the dominant role.

5. The educational philosophy of the War College as expressed in the catalog
Should be reviewed as an essential background to an examination of our
curviculum, A few quotations pertinent to this memorandum follow:

(@) "Analysis of wars of the past has shown that theve are certain
Jundamentals ... the application of these fundamentals to a strategic or
tactical problem is an art ... The Naval War College seeks to Jurther an
understanding of the fundamentals involved ... so that the individual may
be better prepared to make proper decisions in similar situations in the Juture, "

Comment., This aspect of our curriculum appears to need careful re-
examination,

() "It is essentid for an officer in high command to have a thorough
understanding not only of his own service but also of the other military
services and of the interrelations of the political, economic, sociological
awd military factors of national power and their impact on military strategy,"

Comment, I consider these aspects to be adequately covered.,

(¢) "The courses at the War College ... emphasize the study of naval
operations in the accomplishment of assigned Navy missions and the employ-
ment of sea and naval power in the furtherance of national objectives. These
Studies ... ave developed in relation to a complimentary background of the
non-military elements of national power., "

Comment. This is a good statement of the desired balance bet ween naval
and non-military considerations in our curriculum.

(@) "The primary functions of a high commander are to make sound military
decisions and to provide the benefits of military education and experience ...
His basic requirement is ... the ability to analyze a complex military situation ..
and to make the best decisions, *
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Comment, The above should be interpreted to include preparation of
officers to give sound and courageous military advice on politico-military
problems at all levels, With very little historical analysis and only one
operations problem, I consider our attention to this aspect of our senior
course can be improved,

(e) "It is the educational polity of the Naval War College to devote
principal emphasis to the promotion of reasoning powers, sound judgment, .. "

Comment. These can best be achieved by critical analysis of the
solutions of real problems which history affords, and by the development of
solutions to problems presented in hypothetical situations. Our efforts in
this regard deserve careful evaluation to determine their adegquacy.

6. It continues to be my desive that the staff undertake a greater portion
of the lecture program in order to utilize fully the opportunity to further
the mission of the College through continued application and study by the
highly able and carefully selected officers who are assigned to this staff,
An examination of the subjects to which staff members have been requived
to address themselves are, with some noteworthy and highly laudable
exceptions, mainly orientations, briefings, administrative remarks, and
problem critiques., Scholarly, penetrating, professional lectures for which
the staff of this institution has been noted are too few. Irn my opinion, this
situation is primarily the result of two factors:

(@) Rigorous, analytical examinations into the lessons of history have

been allowed to disappear almost entirely from our lecture program. This
is a field of scholarship in which the military man has been deservedly
pre-eminent, because by his professional training he is best able to undey-
take it. Further, he is best able to profit from it.

(b) Among those staff officers who have given lectures, the more seniar
staff officers are notably absent, so that staff participation in the lecture
program has lacked leadership by example,

7. It is desired that the Curriculum Board make vecommendations for
improvement in the curriculum along the lines indicated,

B, L, AUSTIN

3




Professors C. Jellisom,
?res;dea&, Kaval War Co
{1) Head, Academic Plan
(2} Chief of Staff

Lecturss on Seapower, Proposal for
{1} Draf: of Proposed Lzcturs Serxies

. In keeping with your iet of 14 March 1962 tc the
ur iculum Board, 2 aammzu&ee FGRS&StaHQ of the under-
gned and G@mmaﬁue? B. R, Jones, USH, has prepared, with

tke encourggement cf the Naval Warfare Depaxtment, the
znclosed draft of 2 proposed iscture series te be entitled:
“Sespower in the 20th Centuxy.” Titles zad scopes have been
suggested and gve sttached. 4lso submitted is z general
staiement of objectives for this proposed series of leectures
DT SeSDOWSE,

2. ¢ iz envisics

as & related series rummilng

that 2 high degvee of -@aZci

pre?arati@n of the leetuwss by memb 5 of the Haval kar G@Al@ge

staff.

Taz su PGS rould, of course, depand in
rTezt m2 aquza gn the ¢ oy of e persconel selected and the
llotted them to do ths = ve research end preparation
et iﬁd*vidga" 2 2. B llys the individusl lec-
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&. The above proposal has been discussed with Captain
Raymer and members of his department, and they have in-
dicated considerable enthusiasm for the suggested pro-
gram. The proposed draft of the lecture series will be
discussed further with the ¥aval Warfare Deparitment, and
it is anticipated that refinsments of the lectures and
scopes will be accomplished., ‘These refinements and modi-
ficaticns will teke into considerationm the high prioricy
instructionzl requirements that are ccatemplated for the
staff this summer.

Very respectfully,

Ny

C. [SELLISCH

&, SCMIT

Copy to:
Head, Nsval #arfare Depsriment




PROPOSED LECTURES
ON
SEAPOWER IN THE 20T CENTURY

Seapower and National Greatness

Expanding Role of Seapower

Great Britain -- Seapower’s Emeritus

The United States -= Pre-eminent Seapower
Japan and Germany -- The Misuse of Seapower
France and Italy -- Segpower’s Limitations
Soviet Uniom ~- Seapower’s Challenge

Modern Techmoleogy and Seapower

The Influence of Seapower con the Current World Crisis




PURPOSE

This lecture series will represent an extension of Mzhan's
analysis of the relationship existing between seapower and
national greatmess, The series will include an examination of
the nature of seapower and naval strategy during the twentieth
century, a pefiod of major techmological revolution. It will
also examine, as case studies, the use and misuse of seapower
by seven mnatious who attaincd or retained the status of "great
power” during this period.

This lecture series has three major objectives: first, to

provide a clearer understanding of the influence of seapower

upon national greatmess in ¢he twentieth century; second, to

trace and aralyze critically the major developments im the

employment of seapower and naval strategy over this same period
of time; and third, to formulate gereraiizations and principles
which will prove significamnt im planning future maval strategy

and effective utilization of seapower, both in peace and war .




SEAPCWER AND NATIONAL GREATNESS

In this lecture, the purpose, organization and major
themes of the lecture series will be stated so as to put
succeeding lectures in proper perspective. The lecture will
then examine the major political technological, econcmie,
social, and military changes im the 20th century which have
affected and influenced the development ard roie of seapower
and maritime resources. Finally, the relationship between
Seapower and other major soureces of national strength -
such as, lané and airpower, population, ideoclogy, national

leadership, economic resgurces, etC., -= will be summarized.




EXPANDING RCLE OF SEAPO.ER

As a consequence of the changes examined im lecture one,

the techniques for fulfilling traditional nmaval missions

have changed substantially iz the 20th century. Among the

missions examined will be defemse of the homeland, protection
of overseas transport, projection of national power overseas,
blockade and interdiction. The use of deployed fiecets, sub-
marine warfare, SSBNs, convey escorts, surveillance systenms,
HUK groups and other techniques will be studied as methods of
accomplishing these missions and examples will be drawn from
the practice of the U.S. and other naval powers. This dis-
cussion‘will also deal with the role of maritime capabilities,

as distinct from naval forces, as an element of seapower.




GREAT BRITAIN - SESPCUER®S BMEEITUS

This lecture will examine (1) British uwiilization of

seapower as the instrumeniality whereby England has retained

ner pogition as a great power, {2) the often crucial influence
of Britishk naval power upern the major political and military
decisions made by England and by the other great powers duriag
this pericd, and {3) changes and evolutiops iz British naval

doctrime and straiegy over this same period of time, with

special reference to current British thimking.




TiE UNITED

This lecture will ¢race the development of Americam
seapower and the evelution of American maval doctrime in

the 20th century. The objeetive here will not be simply that

of z purely historical account but rather an assessment of the

major coniributions of seapower te U.S. standing as a world

power,

Rajor issues eurrentiy




JAPAN AND GERMANY - THE MISUSE OF SEAPOWER

In contrast to the previously discussed countries, Japan
and Germany were both able tc achieve the status of first-rank
military and naval powers during the 20%th century but suffered
erushing defeats in the course of World War ITI.

This lecture will examine the (1) manmer in which sea-

power was utilized by these nations in achleving their status

as great powers, (2) the naval strategies employed by these

two powers, and {3) the conseguences which followed from their
failure to develop both an adequate nawval strategy and naval

resources comeensurate with their national obJectives.




IZALY AND FRANCE - 532 POWER'S LIMTFATICNS

This lecture will examine the efforts of these %wo Eurc-

pean powers to develop and uvihilize gea jer as a means of

the case

iecture will deal in critical fashion with the strengths and

weainesses of the poliicies and strategles pursued by each of

these two powers in seeking these ckjectives

-




USSR - SEAPQWIKR'S CHALLENGE

The lecture will trace the development of Russian seapower
from Czarist days So the present, with emphasis upon the zon-
segquent changes in both fthe mske-up of Soviet naval strength
and in Soviet naval doectrine. %The role of the Soviet Navy

in World War IT will be examined. Special atbention will be

ne and weaponry and to the
of both, vis-a-vis the United

clude with an indiszatio s ie fudture Soviet seapowsr

la}>
developnents snd 3 lication for the securityv of
e

Free YWorlg.




MODERYN TECHNCLOGY AND SEAPQOWER

In the 20%th ecentury, Sechnologlezl advanees have ocgurred

on su¢h & scale that many naval tactlies and strategies have

y devices, will be
discussed as they have manifested themselves up to the present.

]

Estinmates of future effects and developments wilil alsc he made.




THE INFLUENCE OF SREACQOWER ON THE CURREI? WORLD CRISIS

Based upon the coneepts and materizl explored and devel-
oped in previous lectures in this series, this lecture will
discuss the role of seapower in the present world erisis.

Probable irends in seapower and naval strategy will be indi-

cated, with particular reference to the influence of techne-

logiesl advances. The lmplications of these trends for the
ecentinued validity of %raditional seapower doetrine will be

reviewed, and probable developmenis will be indieated.
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